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At ASP Ships Group, we simplify the complexities of modern shipping. 
Every fleet faces unique challenges, from compliance and risk 
management to efficiency and sustainability. Our best-in-class 

solutions are designed to help shipowners optimise operations, reduce 
risk, and unlock new opportunities.

Modular ship management 
for optimising budgets

Leading the way for 60 years

ASP Ships Group has delivered trusted ship management for over 60 years. From technical 
services to crew operations, we help shipowners run safer, more efficient fleets.

With a flexible, modular approach and global expertise, we offer tailored solutions that 
improve performance, control costs and keep your vessels compliant.

Bringing it all 
together

Setting the 
standard on 

safety

Your trusted 
partner at sea

Ready for what’s 
next in maritime

Global reach, 
local expertise
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Our heritage and leadership
Founded in 1964, ASP Ships Group has grown from a regional operator into a globally 
recognised ship management leader. With a commitment to innovation, operational 
excellence, and sustainability, we deliver tailored maritime solutions to shipowners across 
commercial and offshore sectors.

TIMELINE GRAPHIC

Our North Star

At the forefront of best 
practices, our people lead 
the way, ensuring our 
customers are ready for 
what’s next.

Our mission

To ensure our customers 
are always ahead of the 
curve.

Our vision

To ensure our customers 
are always ahead of the 
curve.

Guiding excellence

Our values

Transparent 
Resilient
Innovative
Safe
With integrity

Delivering excellence through collaboration
For over sixty years, ASP has built lasting relationships with 
some of the most respected names in the maritime industry. Our 
commitment to operational excellence, safety, and innovation 
has positioned us as a trusted partner for global shipping 
leaders, energy majors, and logistics providers.

Long-term partnerships with industry leaders
ASP has a proven track record of managing complex shipping 
operations for some of the world’s biggest names.

• Rio Tinto – Over 25 years managing Rio Tinto’s Post 
Panamax fleet along the Australian East Coast, supporting 
the bauxite trade with optimised logistics solutions

• BP & ExxonMobil – Long-term contracts supporting global 
energy logistics, including bunker supply operations and 
fuel transportation

• Abo Shoten, Oldendorff and Al Seer Marine – Collaborating 
with leading bulk and tanker operators to ensure safe, 
efficient, and cost-effective vessel management.

• Naval & government partnerships – Providing expert ship 
management and operational support for military and 
government fleets

• Bunker supply & fuel logistics – Working with BP and 
Exxon Mobile and a regional network of trusted bunker 
suppliers to optimise fuel procurement

• Marine operations & technical services – Supporting 
Svitzer, Bibby Line, Steampacket Ferry Company and 
SeaSwift with specialist vessel management expertise

• Shipbuilding & procurement – Collaborating with Chowgule 
Group, Toyofuji Shipping, and Rio Tinto to ensure high-
quality vessel construction, procurement, and retrofitting 
solutions

Trusted partnerships
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Accreditation and memberships

Global reach, local expertise 
ASP Ships Group delivers world-class ship management, crew management, and marine technical 
services across key global shipping hubs. With a strategic presence worldwide, we provide tailored, 
localised support backed by global expertise.

Corporate entity structure
Our operations span multiple regions, 
with specialised services in:

• Australia – Headquartered in 
Melbourne, providing ship 
management, commercial 
operations, crew services, fuel 
bunkering and time charters

• New Zealand – Based in 
Christchurch, providing ship 
management, coastal shipping 
services, and time charter 
solutions

• Singapore – A key hub for ASP’s 
international ship & crew 
management, marine & technical 
services, and procurement 

• Other global locations – 
Supporting operations across the 
UK, Germany, India, Myanmar, 
Philippines, Ukraine, Croatia, and 
Bangladesh

• Hamburg

Diverse global crew 
sourcing locations

We maintain an extensive network of certified seafarers 
across multiple regions, ensuring a steady supply of highly 

trained crew members. Our global reach allows us to 
match the right talent to the right vessel, improving 

operational efficiency and crew retention rates.

A strong network of global 
maritime support
ASP has an established presence in key maritime hubs, allowing 
us to offer local expertise with global oversight. Our network 
spans major shipping regions, ensuring shipowners receive 
immediate operational support, crew sourcing solutions, and 
regulatory guidance wherever their vessels operate.

Globally positioned for 
future growth

We continuously expand into emerging maritime markets, 
ensuring shipowners can leverage new trade 

opportunities, access cost-effective crew sourcing, and 
navigate local regulatory landscapes with confidence.

Secure existing markets, 
reinforcing operational 
excellence
ASP strengthens its foothold in established maritime economies, 
offering shipowners technical management, risk mitigation 
strategies, and sustainability-focused solutions that drive 
operational excellence.
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We’re here to ensure our customers are always 
ahead, ready for the next opportunity
Our leadership team consists of seasoned maritime professionals, including marine 
superintendents, technical directors, and compliance specialists. By integrating data-driven 
decision-making, AI-powered fleet management, and ESG initiatives, we deliver cutting-edge 
ship management solutions tailored to industry demands.
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Lorem ipsum odor amet, consectetuer adipiscing 
elit. Rhoncus lobortis in magna placerat 
imperdiet himenaeos. Fusce orci fringilla eu mollis 
etiam pulvinar. Accumsan natoque parturient 
dignissim ridiculus ridiculus purus. E!citur quam 
sociosqu libero massa taciti. Est eros 
suspendisse vestibulum cras iaculis augue. 
Maximus magna laoreet enim, in scelerisque mi. 
Hac ornare aptent nascetur ornare ex 
vestibulum. 

Bev Drummer
Media
Phone:+47 91 70 66 44
Social link
Social link
Social link
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More control over 
operations

Shipowners maintain direct 
oversight by choosing only the 
services they require. Whether it’s 
full technical management, 
crewing support or Marine & 
Technical consultants, ASP 
provides customised solutions to 
enhance operational efficiency.

Enhanced fleet 
performance

Each service is handled by 
dedicated industry specialists, 
ensuring vessels benefit from 
expert-level ship 
management, crew selection, 
and technical oversight.

Reduced 
operational risks

Working with specialised 
service providers ensures 
diversified risk management. 
By separating technical and 
crew management functions, 
shipowners gain greater 
resilience and flexibility in 
vessel operations.
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At ASP Ships, we believe in flexibility. Not all shipowners require fully integrated ship 
management services, which is why we offer individual, modular solutions across ship 
management, crew management, and technical services.

Bringing it all together

Why choose ASP’s separate services?
Optimised 
budgeting & cost-
efficiency

Avoid unnecessary expenditure 
with transparent pricing for each 
service. Shipowners can allocate 
budgets based on actual needs, 
reducing overhead costs without 
compromising performance.

• Crew management – 
skilled seafarers, 
seamless operations

• Technical services – 
keeping your fleet in 
peak condition

• Ship management – end-
to-end operational 
excellence

• Strategic advantages for 
shipowners

1. Tailored crew sourcing and recruitment – Select 
seafarers with the right expertise for your vessel type

2. Comprehensive training & certification – Ensuring 
compliance with STCW, MLC, and flag-state 
requirements

3. Payroll & HR management – Transparent, efficient crew 
compensation and administrative support

4. Crew welfare & well-being initiatives – Focused on long-
term retention and safety

Our modular ship management 
services in detail
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Technical management
Ensuring vessel reliability and performance through 

proactive maintenance, safety management, and 
compliance with international regulations.

Crew management 
Providing qualified, well-trained seafarers through our extensive 
global network, ensuring safe, efficient, and cost-effective 
operations.

Technical management
Ensuring vessel reliability and performance through 

proactive maintenance, safety management, and 
compliance with international regulations.

Safety & compliance
Ensuring full ISM, ISPS, and environmental compliance 

while embedding a culture of safety leadership onboard.

Financial & commercial 
management
Offering budget control, cost optimization, and transparent 
reporting to help shipowners maximize profitability.

Digital solutions & 
performance optimization

Leveraging technology-driven insights and data analytics 
to enhance efficiency, fuel management, and 

sustainability.
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Our ship management services cover all aspects of vessel operations 

With offices across Asia and Europe, ASP combines global expertise with local knowledge, delivering 
tailored solutions that exceed client expectations. Whether you are looking for full ship management or 
specific operational support, ASP Ships Group is your trusted partner in delivering safe, efficient, and 
sustainable shipping solutions.
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Ensuring excellence in maritime 
workforce and operational support

Leading ship management 
companies offer comprehensive 
technical services to maintain 
vessel efficiency, regulatory 
compliance, and operational 
reliability. These services ensure 
that ships remain seaworthy and 
cost-effective while meeting 
global safety standards. 

Team of highly regarded shore-based 
and seagoing employees
A well-structured balance between shore-based and 
seagoing personnel is critical to the seamless 
operation of vessels. Leading competitors ensure:

• Highly skilled onshore technical teams – 
Experienced marine engineers, 
superintendents, and compliance officers 
oversee ship operations and maintenance

• Dedicated fleet personnel – Officers and crew 
members with extensive experience, recruited 
from diverse global talent pools

• Seamless communication between ship and 
shore – Advanced digital systems enable real-
time decision-making, operational support, and 
safety management

Shore-based and seagoing crew 
packages supported by a network of 
trainers and facilities

A strong crew support system is vital for maintaining 
motivation, performance, and retention. Top 
providers offer:

• Integrated crew welfare packages – 
Competitive salary structures, insurance, 
pension schemes, and onboard well-being 
programs

• Advanced training centres – State-of-the-art 
simulators and hands-on training facilities to 
enhance practical skillsets

• Cross-cultural training – Preparing 
multinational crews to collaborate effectively 
onboard, ensuring smooth operations and crew 
harmony

• Mental health and well-being initiatives – 
Dedicated counselling services, stress 
management training, and access to 
recreational activities to support seafarer 
resilience

A safer way of 
working for 
seafarers

• ASP protects people and assets 
with a systemic approach to safety, 
aligned with operational models and 
regulatory standards.

Individual 
performance 
improvement
• Focus on crew 

health across physical, cognitive, 
psychological, emotional, social, 
and safety aspects

Key safety 
initiatives

• Employees empowered to stop 
unsafe practices and take 
immediate corrective action

• Onboard trainers reinforce safety 
messages fleet-wide

• Daily toolbox meetings, job safety 
analysis, and risk register 
maintenance

• Emergency response drills ensuring 
operational readiness

Management & 
compliance
• Senior management actively 

participates in industry safety 
forums

• Regular ship visits and rigorous 
third-party audits exceeding 
statutory requirements

• Confidential counselling for 
seafarers & family members

Safety culture & 
training

• Weekly onboard & monthly shore-
based HSS&E meetings

• No blame culture to 
promote transparent reporting

• Strict drug & alcohol policies 
including pre-joining, random, and 
for-cause testing

• Routine staff training at all levels to 
maintain best-in-class safety

Guiding 
principles
• Immediate corrective action 

for unsafe practices
• Leadership engagement in safety 

culture
• Comprehensive crew safety & 

compliance training
• Mental well-being initiatives for 

seafarers
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Lorem ipsum odor amet, consectetuer adipiscing elit. Rhoncus lobortis in 
magna placerat imperdiet himenaeos. Fusce orci fringilla eu mollis etiam 
pulvinar. Accumsan natoque parturient dignissim ridiculus ridiculus purus. 
Efficitur quam sociosqu libero massa taciti. Est eros suspendisse vestibulum 
cras iaculis augue. Maximus magna laoreet enim, in scelerisque mi. Hac ornare 
aptent nascetur ornare ex vestibulum. Auctor euismod elit ornare faucibus 
platea tempus tincidunt ad. Sem facilisi egestas lacinia, posuere taciti 
bibendum integer metus.

Dis venenatis auctor senectus habitant porttitor amet porttitor. Enim a 
montes nostra rutrum habitant sapien. Nunc elementum nostra posuere 
primis tellus. Tempor dictum nulla montes viverra, aptent lobortis. Cras 
interdum ad ornare erat metus maecenas accumsan hendrerit. Arcu maximus 
dapibus condimentum lobortis maximus. Platea class lectus commodo donec 
pellentesque scelerisque et dis.

Ligula risus tortor conubia vehicula tortor odio fermentum. Quisque dictumst 
ultrices cras consequat eu dui eleifend facilisis donec. Venenatis dictum 
integer mattis semper porttitor fringilla, magnis sodales. Ad mauris convallis 
cursus curabitur porta mauris aliquam non. Torquent congue fames sit dolor 
ipsum duis egestas. Praesent faucibus ad parturient erat consectetur. Arcu 
molestie et tempus cubilia faucibus ridiculus lorem. Nisl volutpat aliquet 
donec ac ipsum. Sodales praesent nostra molestie urna risus.

Viverra commodo risus hac tortor maximus vulputate. Arcu conubia 
elementum porttitor tristique aptent non varius blandit. Maximus finibus at 
imperdiet accumsan lacinia. Consectetur justo natoque a torquent et duis 
proin luctus! Nisl eros scelerisque purus proin pellentesque sociosqu. Vel 
curabitur aptent tincidunt venenatis dignissim fusce quisque molestie 
vehicula. Aptent semper ullamcorper orci tempus pretium felis.

Sodales sagittis interdum fusce ad inceptos habitant. Curae litora at proin 
ultricies posuere feugiat in. Orci ante nam nisl metus nunc est. Non magna 
non taciti congue torquent, purus lectus nam vehicula. Mi odio mi purus orci 
rutrum aenean duis. Felis maximus dictum primis consectetur morbi ultricies 
pharetra.
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CEO
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